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At VeRracel, We are DRIVeN BY tHe PURPOSE OF BEING RESPONSIBLE, INSPIRING PeOkLe
anbD VaLuING LIFe anbD We BeLlleve tHat, BY DOING SO, We Can Have tHe asPIRAtIoN to
Be tHe Best Investment ORPEION FOR OUR SHAREHOLDERS.

THEREFORE, tHE POLICY tEHAat GOVERNS OUR PURCHASING aND CONERACEING PROCESSES
IS GUIDED BY tHe PURSUIE OF BUSINESS excelLLence anbD teRRILORIAL DeveloPMent.
OUR VISION IS CONERIBUEING tO a SERONG, INCLUSIVE anb ReSILIent ReGIoNaL SUPRLY
CHaIN tO IMPROVE tHe OUR COMMUNItIES' QUALIEY OF LIFE aND INCRease OUR
competlitiveness.

UNDER tHIS VISION, We Have DesIGNeD tHe tHeORY OF CHANGE FOR tHe sustaInaBLe
SUPPLY PROGRAM EHROUGH WHICH IES StRateGIC LOGIC artICcULates OBJeCtIves,
PERFORMANCEe INDICaEORS aND aCtIVIEIES. THIS IS tHe DIREeCtION tHat WILL MaRK OUR
commiItments FOR tHe COMING YeaRsS anbD GUIDe OUR DeCISION-MAaKING IN KeYy
PURCHASING aND CONERACEING SItUatIoNs ON BEHALF OF VeRaceLl, CONERIBUEING tO tHE
CONSOLIDAatION OF OUR StRateGIC BUSINESS PLannInG.

Owr Purpose

Contributing to- a strong, unclusive and residient
reglonal supply chain TO mprove ovar commumnities
QUALITY of Ufe and ncrease our competitiveness:
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EXECUTION FLUX

PROGRAMS/PROJECTS
STRATEGIC OBJECTIVES TRANSFORMATION
1. Review of Procurement
GUIDING Processes and Policies . mgﬁz'g%ﬂo”om‘c dynamism in
PRINCIPLES: 2. pemand Radar - Industry §
and Forest . Reduced + Real and lasting opportunities
« social inclusion, environmental G (structuring) for vulnerable [
preservation and governance 3. Sustainable Supplies Training groups' economic insertion « Structuring actions for w
Program TSl o
« Collaboration among areas and a . ’ " « Co-Protagonists of the i P
with stakeholders supplier bevelopment Programs strategies (authorities, veracel e
areas, communities, suppliers, W :
« Transparency for progress and 5. communication and supply society) « strengthened a
outcomes Management Plan supply chain
« Veracel Guaranteed Competitiveness
 Learn by doing 6. Assessment of Impacts and (total cost is reduced)
Results for Goal and Guideline
« Long-term perspective Definition

7. (Re)Design of Partnerships to
Increase the Community's
Technical Capacity

Enablers > Top Management Sponsorship > Trained employees and protected budget
> Operation leaders' awareness of thelr role and responsibilities > supporting policies - e.g. human rights, diversity and inclusion, people development
> Governance and management to monitor outcomes and impacts > Partners identified and mobilized

THEe PURPOSE OF OUR sUStaINaBLe SUPPLY POLICY IS CLARIFYING HOW eveRrYyone at veraceL
can IMPROVEe OUR CORPORAte anbD SOCIAL ReSPONSIBILIEY EHROUGH PURCHASING anD
CONEtRACEING PROCESSES. FOR ad SUCCESSFUL ImPLementation, tHe FOLLOWING PRINCIPLES
MmMust aLWays Be ResPecteD:

PRINCIPLES

SOCIaL INCLUSION, envIRONMental PReseRrvation anb covernance

SO tHAt RISKS arRe sYystematICally mitiGatebd anb uJe Can GuaRantee ReESPECEFUL anD
INCLUSIVEe PROCESSES EHROUGHOUE OUR SUPPLY CHAIN, WHICH IS BaseD ON OUR PROJECES
anbD OPeRatIoNS.

COLLABORAEION amMONG arReas anb WIEH StakeHOLDERS

THe eConomiIC beveLoPment OF d teRRIEORY INCLUDES COMPLEX SOCIO-eCOoONOMIC anb
environmental 1ssues 1N WHICH PaREICIPAEION anND COLLABORAEION aMONG aCEORS are
essentlal to Generate Leacitimate anb LastING SOLUEIONS.

TRANSPARENCY FOR PROGRESS anNnbD outcomes

INterNAalL aNbD eXteRNalL aCtORS tOGEetHER NeeD tO ReLY ON OBJecCtIivVe anb PERIODIC
INFORMAtLION tHAt GUIDEe ReVvIeWwls anb hew Investment CYCLesS.

LeaRrN BY DOING

THe Best PRACEICES avallLaBLe neeD tO Be testeD anb evalLuateDb, SeeKING
an aGILe PROCESS OF CUStEOMIZatIon anb LaRGEe-SCalLe abvancements.

LONG-terM PERSPECtIVe

TODAY's SOLUEIONS neeb tO Be IMmaGIneD IN SUCH a Way as tO SERUCEURE tHe
BAaSIS FOR OtHER aCtIoNs, WHetHER PUBLIC OR PRIVAtE, EO SUPPORE €aCH OtHER

IN EHEe FUtURe.
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LOCAL PROCURemMeNt IS OF StRateGIC IMPOREaNCe tO VeRacel, PLayING a Key RoLe IN
SEeCURING anD MAaINtaINING OUR RIGHE tO OPeRate, DeVELOPING PROSPEROUS aND RESILIENE
NEIGHBORING COMMuUNItIES, eNSURING ReLIaBLe SUPPLY anb INCReasING

tHe eFFICIeNCY OF OUR SUPPLY CHAIN. TO LevVeRaGe tHese OPPORtUNIEIES, OUR BOARD,
PROCUREMENE aReg, SUPPORE areas anNb ReQUEeSEING areas are exrPecteD tO:

Systematically identify and mitigate social and environmental
risks associated with our supply chain through:

DEeFINIEION anND SHARING OF StaNDARDS, PROCESSES anb tEOOLS tO Be
INCORPORAtLED INEO tHE PROCESSES OF eveRrYyone In tHe compPany.

ALLOCGAEION OF ReSOURCES FOR PERIODIC tRAINING OF emPLOYEES SO tHAt tHeY
unbDeRSstanDb tHe SOCIaL anb envVIRONMeEeNtAaL RISKS ReLateD tO tHe OFFER OF PRODUCLES
anb SeRVICeS anb KNOW HOW O MONIEOR anNb Rebuce tHem.

/ PROMOEION OF tHe CONSCIENtIOUS UPDAEING OF VeRacCeLl RISK MAatRIX.
/ ACCeSS anb CLaRIFICAtEION ON tHe VeracCeLl SUPPLIER CODe OF CONDUCE.

ENCOURAGING SUPPLIERS aND tHEIR emPLOYEeES tO REPORE MISCONDUCE OR
SIEUQEIONS tHAt POSE RISKS EO emPLOYeesS, OPERALIoONS, COmmunNIties anb/OR
tHe envirRONMent

Develop local suppliers through:

ALLOCAtION OF RESOURCES tO DeVveLOP LOCaL SUPPLIERS O StReNnGeHeN tHEIR BUSINESS
manacement, INCLUDING SOCIO-eNVIRONMeNtaL RISK ManaGement anb avOIDING d
DePenbenCyY ReLatIONSHIP WIEH VeRraceL.

RevieWw OF InterRNaL PROCEDURES, PRACEICES, tOOLS anbD POLICIES tO Rebuce tHe
BARRIERS £EO OUR CHAIN FOR MICRO, SMAaLL anb meDbIum SUPPLIERS, LOCAL
SUPPLIERS aND cCOMMUNItY SUPPLIERS IN OUR tERRIEORY.

/ Payment terRMsS tHat Can meet tHe LOCaL SUPPLIERS' NeeDs.

EStaBLISHMEeNE OF PARENERSHIPS IN OUR EERRIEORY SO tHAt PUBLIC POLICIES tHAt
SERENGtHEN LOCAL BUSINESSES arRe DevelLoPeD anb ImPLemMeNnteD.
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Be proactive in purchasing and contracting suppliers of the
municipalities in our territory- For this, it is required to:

CONDUCE an annualL anaLysIs OF tHe POotentIal LOCAL SUPPLY IN ORDER tO cONNecCt
eLIGIBLe comPanies WitH tHe PROCUReMeNnt Demanb anb ad RISK assessment
FOR BOtH VeRracelL anb NEeIGHBORING COMMuUNItIES.

INCRease OUR LOCAL SUPPLIERS' PURCHASING anND CONtRACEING LeveLls EHROUGH
NeGotIatIon anb INCLUSION OF CONDIEIONS IN EHe EEeRMS OF ReFerence.

I MaP INDICAtORS tO DEeMONStRAte tHe evVOLUEION OF LOCAL SUPPLY Rates.

Contribute to the dissemination and engagement of employees,
suppliers and other stakeholders in the initiatives sponsored
by this policy and the advances achieved by it, through:

WIDe DISSsemIngtIion OF CONtEacCt Us CHanneL anb ANONYMOUS RePORE CHaNNeL
dMONG aLL SUPPLIERS.

CONERIBUEION WIEH FACtES anb Data tO COMPOSse COMMUNICatIoON MaterIaL
anNb CONSOLIDate sUucCCess INDICAtORS

CONERIBUEION tO SHARe content anb cCOmMMuUNICatIioN MateRrIaLs ON tOPICS ReLateD
£O tHe sustalnaBLe SUPPLY PROGRAM tO tEHEIR teaMsS anNbD OtHER DIRECE
StaKeHOLDERS.

PLING RESPONSIBLE,
W INSPIRING PEOPLE AND ”
VALUING LIFE.
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ReSPONSIBILIEIES

VeRacel BOARD OF DIRECEORS

THEe DIRECEORS aRe ReSPONSIBLE FOR dPPROVING tHIS POLICY anb
MONIEORING IES IMPLEMENtAtION anNbD RESULES. THEY are aLso
RESPONSIBLE FOR aLLOCAEING abeqQuate ReSOURCES FOR FULL
compLIanCe WIEH EHIS PROGRAM.

vVeRraceLl SUPPLY ManaGeRr

THIS MaNaGeR IS tHe PEeRSON PROPOSING EHIS POLICY anbD IS REeSPONSIBLE FOR
PERIODICALLY evalLugatInG ItsS ReLevance anb CaRRYING OUt RevIieWwls, IN d PaRtICIPatORY
anb INCLUSIVe ManneRr, as MUCH as POSSIBLE. IN aDDItION, EHIS MANAaGER IS

RESPONSIBLE FOR PROVIDING SUPPORE EOOLS anb sYstems, MONIEORING EHe sUustalnaBLe
SUPPLY PROGRAM INDICAEORS anND REPOREING tHeMm tO tHe BOARD.

VeRracel PROCUREMeENt ARea

IN aDDIEION EO FOLLOWING EHIS POLICY'S GUIDELINeS anb BEING actIve IN ReLation tO IES
UWORKFLOWS anND PROCESSES, EHIS aRea IS ReSPONSIBLE FOR IDENEIFYING aND REPOREING
SOCIaL anb envIRONMeNntaL RISKS tO ReQUEeSEING aND SUPPLY ManaGement areas.

THEe PROCUREMENt AREAd Can GUaRaNtee tHat CONtRACLS MItIGate anD/OR COMMIt
SUPPLIERS £tO MIEIGALING SOCIAL anND envIRoONMeNktaL RISKS. THE area Can aLso
IDENtIFY anb PROPOSE PRODUCES anb SeRVICES tHat Can Be CONtRacteD LOCaLlLy.

VeRacelL ManNaGeRrs OF ReQUEeSstING AReas

THESe MAaNaGEeRS aRe RESPONSIBLE FOR IDENEIFYING SOCIAL anb envIRONMeNtaL RISKS
OF PRODUCES anb SeRVICeS tHeY INntenD tO PURCHASEe anb REPOREING SIEUaEIONS IN
WHICH tEHeSe RISKS aRe ManaGebD DURING tHe PROVISION OF SERVICE OR DeLIVERY OF
PRODUCE.

SUStaINaBILItEY OFFICe

THIS aRea IS RESPONSIBLE FOR SUPPOREING tHE RISK ReVIeW OF PRODUCES anbD SEeRVICES
aNnND CONERIBUELING tO tHe SstakeHOLDER enGacement anb tHe estaBLISHMeNt OF
INSEIEUEIONAL PARENERSHIPS. IN aDDIEION, It IS RESPONSIBLE FOR DIALOGUE anbD
encacement WItH LOCaL communities WHen tHere are Potential SUPPLY CaPaBILIEIeS.

comPLIaNCe anb AUDIt MaNaGeRr
THIS MaNaGeR IS RESPONSIBLE FOR aUDIEING tHE FULL COMPLIaNCe WIEH EHIS POLICY.
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If you have witnessed a situation that is
not in accordance with our Code of
Conduct, please talk to your manager or
use our anonymous reporting channels.




